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The Sustainability Mindset: Using the
Matrix Map to Make Strategic Decisions

Mission Specific Programs Fund Development Programs
Shared

Employee/Position| %FTE 2 3 5 6 7 Costs | Admin.
Executive Director 100% 0%
Position A 100% 0%
Position B 100% 0%
Position C 100% 0%
Positon D 100% 0%
Position E 50% 0%
Position F 25% 0%
Position G 10% 0%
Total: 5.85 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Less Shared: 5.85
Shared Allocation %:
Total Time/Total Less
Shared 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Template 6.1 Staffing Plan



The Sustainability Mindset: Using the Steve Zimmerman
Jeanne Bell

Matrix Map to Make Strategic Decisions

Mission Specific Programs Fund Development Programs
Shared
Employee/Position | Salary 2 3 5 6 7 Costs Admin.

Executive Director $ - S S S S S S S S S - S
Position A S S S $ $ $ $ S $ $ - S
Position B $ $ $ $ $ $ $ $ $ $ - S
Position C S S S $ $ $ $ S $ $ - S
Positon D $ $ $ $ $ $ $ $ $ $ - S
Position E s s s s S S S s s s - S
Position F S S S S S S S S S S - S
Position G S S S $ $ $ $ S $ $ - S
Total Payroll

Expense: $ - 1$ - 1$ - 1$ - 1§ - 1§ - 1§ = |S = |S = |S

Template 6.2 Salary Plan



