Goals:

Task Force Meeting Agenda: Intended Impact and Programs

ORGANIZATION NAME
Matrix Map Task Force

e Articulate Intended Impact

e Determine mission-specific and fund development programs to map

Agenda:

e Articulate Intended Impact (90 minutes)
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Share responses from survey questions (1 by 1)
= Where are the similarities?
= |sthere a theme?

Who are our constituents?

What outcome do we seek?

Draft a statement
= How do we measure success?

e Determine mission-specific and fund development programs to map (30 minutes)

THE SUSTAINABILITY MINDSET

Steve Zimmerman
Jeanne Bell

v



