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ORGANIZATION NAME 

Mission Impact Assessment 
 

Goals: 

 Discuss and assess the mission impact of each mission-specific and fund development 

program along the four criteria 

 Determine Mission Impact Score for each program 

 

Agenda: 

 

 Review the matrix map Process  (10 minutes) 

 

 Check-In on Personal Impact Assessment  (15 minutes) 

o Challenges 

o Insights 

 

 

 Explain process for sharing scores 

o We’ll take each criteria and go program by program.  Each person will have up to 

two minutes to talk about why they gave it that score.  

 

 Criteria 1:  Contribution to Intended Impact 

o Program 1 

o Program 2 

o Program 3 

o Program 4 

o Program 5,  

 

 Criteria 2: Excellence in Execution 

o Program 1 

o Program 2 

o Program 3 

o Program 4 

o Program 5,  
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 Criteria 3 

o Program 1 

o Program 2 

o Program 3 

o Program 4 

o Program 5,  

 

 Criteria 4 

o Program 1 

o Program 2 

o Program 3 

o Program 4 

o Program 5,  

 

 Themes  

 

 Determine Score 

 

 Next steps 

 

 

 


